Legends Consulting Country Fact Sheet

Ireland

Currency: Euro / Northern Ireland: English Pound

Introduction
Ireland is actually broken up into two separate states: Northern and Southern
Ireland (simply known as Ireland). Northern Ireland is a British colony, using the
English pound and subscribing to British rule. On the other hand, Ireland is a
member of European Union, using the euro. Culturally the two countries are also
very different; the Northern Irish are often called “Orange” or “Prots” (due to the
fact that the majority of the English are Protestant) while the Irish are called
“Green” or “Celts” (due to their Celtic origin). Long-standing animosity runs
between the regions, evidenced in “The Troubles” that occurred at the end of the
th
20 Century between the English military housed in Northern Ireland and the
poorer Irish groups. The warring between Irish and British factions is now referred
to as “The Troubles.” While today The Troubles are largely a memory, many
sculptures and murals exist in the city commemorating bloodshed and Irish guerilla
organizations like the NRA still maintain considerable power within the illegal
markets and popular culture. Generally speaking the Irish government (a
Parliamentary democracy) has cooperated with the British against terrorist groups
and has sought peaceful unification of Ireland and its Northern counterpart, implementing a slow peace settlement due to
difficulties.

Business
Conducting business with the Irish is much less formal than other areas of Europe and the world. Typical Western means of greeting,
like shaking hands and making eye contact, are respected. Displaying a sense of humor and acting casual and personable are valued
traits of the foreign business person. Because Ireland is a small nation with a rather tight-knit business community, many Irish do not
carry business cards. In fact, most business is solicited via recommendations and references from friends and family. The line
between personal and business pursuits is thin, and many Irish include family and friends in their business activities.
It is also due to the personal nature of this relationship-oriented business style that it is very important for Irish business men not to
“lose face” within their business society. They are highly sensitive to losing general respectability and will go to great lengths to
protect their business reputation. For this reason the Irish business man is not likely to say “no,” even if they are aware of the
improbability of a business pursuit long before the contract is solicited. It is common for foreign business people to believe that they
are near securing a contract when their Irish counterpart has no intention of signing. When a business partner becomes silent before
agreeing it may be a sign that they are actually tentative to secure the agreement. When the social aspect of business is valued as
enjoyable and the trait of a good host, saying “no” is difficult for the Irish.
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The pub culture is integral to the overall function of Irish society, so it is not uncommon for business meetings to be held in pubs,
bars, or similar drinking venues. Small talk and humor are always welcome in these settings: Everyone is expected to contribute. Do
not expect an agenda or a short meeting.

Travel
Traveling by car in Ireland poses considerable difficulties, although it is one of the cheapest and most efficient means for getting
around. While there is an extensive motorway system, local roads are narrow, winding, and ill-kempt, meaning that a short distance
may take three or four times as long to travel. Many of the large motorways charge tolls, which are low by many European
standards. Be aware that many of these tolls take only cash. Traveling along rural roads poses many threats, from people and
animals on the road to a lack of signage. Calculating driving time should always be lower not higher than expectations.
There are many car hire companies in Ireland, although it is advisable to get a better deal by avoiding those at the airport. The Irish
drive on the left side of the road and many cars have manual transmissions, so hiring a driver is also recommended. Roundabouts
are the most common traffic regulators in the country. Drivers often thank one another by waving or using hazard lights. Signs are
bilingual, written in Gaelic and English. Because Irish taxi drivers are less likely to drive around in search of customers than many
Western drivers, it is advised to call a taxi in as much advance as possible. Be prepared to give a contact phone number. Taxis are an
affordable and safe means of travel, as they operate on a National Fare basis.
Taking trains between major and minor cities is also a popular means of travel, especially for the business-class. The train system is
affordable and easy to navigate, with information available online and at every station. Trains are recommended for short and longterm travel in the country.

Demographics
The Gaelic language is traditionally spoken in Ireland. While it is still used in signs and proper nouns, it is spoken by very few Irish
outside the big cities. English is the official language and the most widely used.
Catholicism and its traditions run strong within the Irish population, displayed in the great number of old and decaying churches in
the regions. Correspondingly, familial and personal values often fall in line with Catholic teachings; most families are arranged in a
patriarchal manner and it is immensely important to be loyal to one’s family. For this reason many business people may find
themselves without a job if their partner’s family-member seeks to the same position; conversely, getting to know the family of a
potential partner may result in an augmented contract or business deal. The majority of higher-level business executives in Ireland
are men, while the household is most often head by a strong female figure.
Although agriculture and fishing are still major industries in Ireland, the majority of its people live in urban centers. The largest city
and country capital is Dublin, and it is a hub of business and cultural activity.

Views toward foreigners
The Irish economy is highly dependent on foreign direct investment, industry, and tourism, a fact understood by the vast majority of
the Irish population. Therefore, the Irish are likely to treat tourists and foreigners amiably. The population understands its
international stereotype as being a humble, comical, drinking people, and will play up to that stereotype if they believe it brings in
income or pleases a visitor. The generally positive Irish attitude is extended to foreigners on business and leisure.
In recent years there have been popular movements against the “gypsy,” nomadic populations of Roman descent. These populations
mostly have darker features and are viewed as a taxing element of an already-burdened economy. Therefore, Western and
Caucasian foreigners may be better received than those who are dark-skinned and haired and of Roman descent. Still, the majority
of the Irish will accept any foreigner with open arms.
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Economic Overview and selected data
(The information below is taken directly from the CIA World Factbook: www.cia.gov/library/publications/the-world-factbook/)
Ireland is a small, modern, trade-dependent economy. Ireland was among the initial group of 12 EU nations that began circulating
the euro on 1 January 2002. GDP growth averaged 6% in 1995-2007, but economic activity has dropped sharply since the onset of
the world financial crisis, with GDP falling by over 3% in 2008, nearly 8% in 2009, and 1% in 2010. Ireland entered into a recession in
2008 for the first time in more than a decade, with the subsequent collapse of its domestic property and construction markets.
Property prices rose more rapidly in Ireland in the decade up to 2007 than in any other developed economy. Since their 2007 peak,
average house prices have fallen 50%. In the wake of the collapse of the construction sector and the downturn in consumer
spending and business investment, the export sector, dominated by foreign multinationals, has become a key component of
Ireland's economy. Agriculture, once the most important sector, is now dwarfed by industry and services. In 2008 the COWEN
government moved to guarantee all bank deposits, recapitalize the banking system, and establish partly-public venture capital funds
in response to the country's economic downturn. In 2009, in continued efforts to stabilize the banking sector, the Irish Government
established the National Asset Management Agency (NAMA) to acquire problem commercial property and development loans from
Irish banks. Faced with sharply reduced revenues and a burgeoning budget deficit, the Irish Government introduced the first in a
series of draconian budgets in 2009. In addition to across-the-board cuts in spending, the 2009 budget included wage reductions for
all public servants. These measures were not sufficient. In 2010, the budget deficit reached 32.4% of GDP - the world's largest deficit,
as a percentage of GDP - because of additional government support for the banking sector. In late 2010, the COWEN Government
agreed to a $112 billion loan package from the EU and IMF to help Dublin further increase the capitalization of its banking sector and
avoid defaulting on its sovereign debt. The government also initiated a four-year austerity plan to cut an additional $20 billion from
its budget. A return to modest growth is expected in 2011.

Selected Statistical Data - Ireland
GDP (purchasing power par ity ) -$172.3 billion (2010 est. ) - C oun try comparison to th e world: 57
GDP (per capita) - $37,300 (20 10 es t.) - Coun try compa ris on to th e world: 27
GDP – composition by sector – Agricu ltu re: 2%, In dus try: 29 %, Serv ices: 7 0%
Labor Force – 2.14 m illion (20 10 es t.)
Unemployment Rate – 13.6% (2010 es t.) – C omparison to th e world: 142
Infla tion Rate (consumer pric es) - 0.9% (2010 es t.) – C ompa ris on to the w orld: 6
Industries - ph armaceu ticals, chemicals, computer ha rdware and softwa re, food produ cts, beverages an d b rew ing; med ical d ev ices
Exports: $110.1 Billion (2010 est.) – Comparis on to th e world : 34
Exports – Commod ities : machinery an d equ ipmen t, computers, ch emica ls, pha rmaceutica ls; live an imals, anima l p rod ucts
Exports – Pa rtn ers: US 22.1%, UK 16.1%, Belg ium 15.1%, G ermany 8.1%, France 5.3%, Sw itzerland 4.2% (20 10)
Imports: $61.63 Billion (2010 est. ) – Compa rison to the w or ld: 41
Imports – Commodities: da ta proces sing equ ipment, other machin ery an d equ ipmen t, chemicals, petroleum a nd p etroleum
prod ucts, tex tiles, cloth ing
Imports – Partners: UK 37.7%, US 13.8%, G erman y 7.6%, N etherland s 5.6%, C hin a 4.1% (20 10)
Chief of S tate- Presiden t Mich ael D. HIG GINS (s ince 29 October 2011)
Head of Government- Taoisea ch (Prime Minis ter) Enda KENN Y (since 9 M arch 2011 )
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Area – Compa rativ e: slightly la rger tha n Wes t V irg inia
Coast line - 14 48 km
Natural Resources - natura l ga s, pea t, cop per, lead, zinc, silv er, b arite, gyp sum, limeston e, dolomite
Populat ion - 4,670,976 (July 2 011 es t.) coun try comparis on to the w orld: 12 0
Median Age - 34.8 years
Urbanization - u rban popu lation: 62% of total pop ula tion (2 010)
Major Cities – popu la tion - DU BLIN (capita l) 1.084 million (2 009)
Ethnic Groups - I rish 87. 4%, other white 7.5%, As ian 1. 3%, black 1.1%, mixed 1.1%, unsp ecified 1.6% (2006 censu s)
Religions - Roman Catholic 87. 4%, Church of I relan d 2.9%, ot her Chris tia n 1.9%, oth er 2.1% , unsp ecified 1.5%, non e 4.2% (2006 cens us )
Litera cy - definition: age 15 a nd over can rea d an d write total p opu la tion: 99%
Government Type – Repub lic, parliamen ta ry democra cy

Not listed above
GDP Real Growth rate- -1%
Labor force by occupation- agriculture 5%; industry 20%; services 76%
Public debt- 94.9% of GDP
Commercial bank prime lending rate- 5.45%
Market value of publicly traded shares- $63.1 billion
Agricultural products- beef, dairy products, barley, potatoes, wheat
Industrial production growth rate- 7.4%
External debt- $2.357 billion
Stock of direct foreign investment at home- $228 billion
Exchange rate- .755 euros per US dollar (2010)

This Country Fact Sheet is designed to provide a very general overview and a broad perspective on the country as a whole. This
paper is purposed as a starting point for those interested in doing business in or with the county described. More in-depth
information for specific commercial and business utilization is available to our clients and/or on request.
For more complete information or for specific questions please contact us at: inquiry@legendsconsulting.net.
Last Revised: February 7, 2012
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Copyright applies to all information not quoted from the CIA World Factbook
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Colorado Translators Association (CTA)
Legends Consulting LLC: International Business Consulting, sourcing and marketing, negotiations, European intercultural commercial training and preparation,
translations, and interpretation. Collaboratively advising, streamlining, optimizing and structuring to benefit our client's international commercial interests in a tough
world economy. Assisting companies in refining client goals, strategies and commercial market targets for the growth and prosperity of their businesses in a global
market.
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